


development.  With Trent, the HR department can make 
sure this takes place, resulting in a positive effect on 
staff retention. 

Milne-Home comments, “We are now able to ensure that 
employees receive the highest quality training and that it 
meets both the individual's and the organisation's needs. 
Since implementing Trent, we work more closely with line 
managers to identify skills gaps and training requirements. 
With self-service, line managers can now use the Trent 
system at any time to view the training that their teams 
have had, and what they still need to do in order to 
improve productivity.” 

A superior system 
Milne-Home commented, “Within just six months of using 
Trent, Compuware was already seeing real business 
benefit.  Administration time has been cut dramatically, 
enabling us to invest far more time into the strategic role 
of the HR department. As Trent is configurable, we have 
expanded its use to the management of our car fleet and 
mobile phones, which has further reduced administration 
time and cost. This has enabled Compuware to 
concentrate on investing in its people, positively impacting 
staff motivation and retention. With HR at the very heart of 
our business, the implementation of Trent has provided 
the HR department with an opportunity to work 
strategically with the rest of the business.  Trent is an 
essential solution for us.

“MidlandHR was not only supportive throughout the 
implementation but has continued to provide us with 
valuable support. We regularly attend the company's 
customer panels, which are a valuable forum for 
customers. These provide us with an opportunity to 
discuss what does and doesn't work for us, and by having 
two-way feedback we have formed a strong partnership 
with MidlandHR.”

“Within just six months of using 
Trent, Compuware was already 
seeing real business benefit.  
Administration time has been cut 
dramatically, enabling us to invest 
far more time into the strategic role of 
the HR department.”

Compuware Limited is a wholly owned subsidiary of 
Compuware Corporation, one of the world's largest 
independent software vendors. The company believes that 
the foundation of its success lies in its people, with nearly 
450 staff employed in the UK alone.  Compuware is proud 
of its “Investors in People” status, strongly committed to 
providing skills and technology training to create an 
environment where its employees can thrive. 

Not surprisingly, Compuware's Human Resources (HR) 
department is integral to fulfilling this philosophy and the 
company's HR function sits at the very heart of its business. 

In today's IT market, attracting and retaining good people 
is often a challenge, and for a business that invests so 
much in its people meeting this challenge is vital.  With a 
commitment to retaining talented people, the HR 
department recognised the need to maximise services 
offered to employees. 

60% of Compuware's UK employees work remotely, 
posing a number of HR challenges.  This large distributed 
workforce caused Compuware's HR professionals to re-
engineer the department's processes and to introduce an 
integrated and centralised HR and Payroll application.

To realise this strategic decision they needed a solution 
that would manage information collection and analysis, 
and could feed into the rest of the business. The chosen 
solution needed to create a more unified approach to HR 
management, managing processes, allowing greater 
flexibility and enabling the HR department to minimise the 
time spent on reactive administration.  This would enable it 
to concentrate on proactive people development 
throughout the company.

The critical challenge - managing HR

“MidlandHR was not only supportive 
throughout the implementation but 
has continued to provide us with 
valuable support. We regularly 
attend the company's customer 
panels, which are a valuable forum 
for customers.”

The next stage - a solution to meet Compuware needs

“The introduction of Trent resulted 
in a complete transformation of 
Compuware's HR processes.”

Self-service - a strategic move

 

Sherry Milne-Home, HR Director at Compuware, explains 
how the company made the decision to select 
MidlandHR's solution, Trent. “We felt that self-service was 
the only approach that would work for Compuware in
the light of our remote workforce. Trent was the only 
product on the market in our view that could offer real 
self-service and when we first began to review the Trent 
system we were excited by what was planned in terms 
of functionality.”

Trent went live in three months and an immediate impact 
was seen on Compuware's HR function: “The introduction 
of Trent resulted in a complete transformation of 
Compuware's HR processes,” commented Milne-Home. 
“MidlandHR consultants provided us with an insight into 
our organisation that has allowed us to better understand 
our business needs. Their knowledge and understanding 
gave us complete confidence when we began to change 
and update our policies and procedures, and has been 
hugely valuable to us.” 

Compuware did not need to implement a formal training 
programme as the solution is highly intuitive, offering clear 
and straightforward screen layouts.  This meant line 
managers only needed a 20-minute one-to-one awareness 
session on the people manager modules before they could 
confidently use the technology.

The self-service facility enables employees to view and 
update relevant details about themselves over the Web, 
and Compuware employees have welcomed this 
empowerment.  Not only can staff update their personal 
details, such as name and changes of address, but they 
can also keep holiday details up to date and keep track of 
individual training. Critically, they also have online access 
to payslips a week in advance of being paid, with the 
option to print if required. Milne-Home comments, “Once 
someone has been paid it is extremely difficult to make 
changes. The ability to view payslips in advance means 
employees can raise any problems and we will have the

opportunity to deal with them in a timely fashion.  This has 
a huge impact on the amount of administrative time spent 
dealing reactively with payroll issues.”

Self-service also allows managers to have access to 
information when they need it.  They can view all aspects 
of an employee whenever they want. Milne-Home believes 
that this has a significant impact on management, 
“Managers can use Trent to locate information, such as 
team member salaries, that wasn't immediately accessible 
to them before. This may seem simple, but it used to be 
very frustrating for managers when they needed this 
information, and the HR department became bogged 
down in the administrative detail.” 

HR processes are considerably faster with self-service 
and there are fewer mistakes. The level of queries and 
questions from employees has dropped dramatically as 
they are able to log on to check information and make 
changes themselves. As a result, the administrative load 
of the HR department has been significantly cut and the 
department's credibility has increased as it becomes 
more strategic. As Milne-Home states, “The HR team is 
now able to do more strategic work of greater value to 
the business.”

Improved absence management has positive impact 
Another challenge the HR department faced was the 
managaement of employee absence.  For example, there 
was no way to track absence in real time, making it 
difficult to become aware of any long term sickness until a 
month after it had taken place. This rendered it nearly 
impossible for HR to work with line managers in order to 
tackle the situation. At the same time, there was a lack of 
flexibility in absence reporting. For example, when 
employees booked a holiday that was subsequently 
cancelled the system still recorded the original holiday 
booking. This resulted in a huge amount of extra 
administration at year end when some individuals' holiday 
time looked significantly greater than their annual 
entitlement.  Using Trent has greatly increased the 
accuracy in absence reporting.

Proactive people development
Development of employees is absolutely essential to 
maintaining Compuware's philosophy. Trent now manages 
the development process from tracking objectives prior 
to training sessions, to feedback reviews following them.
 It is vital that an individual's training plan meets his or her 
needs in order to support individual employee 

Compuware re-engineers its
HR function with MidlandHR 
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We are now able to ensure 
that employees receive the 
highest quality training 
and that it meets both the 
individual's and the 
organisation's needs.
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