ink Group Human Resources
Lmanager, Pat Macmillan, explains:
“It was important for us to move away
from our previous system. It had been
in use for nearly fifteen years and was
outdated and in need of replacement
since support for this product was
also due to be withdrawn in 201 1.
Having reviewed a number of other
solutions from vendors responding to
our tender, we chose MidlandHR after
receiving some convincing presentations.
MidlandHR demonstrated value for
money whilst providing Link with a fully
integrated HR and payroll management

system.

“As we are continually expanding the
scope and range of our services to meet
the changing needs of the people who
use them, we need a reliable solution to

help achieve our strategic goals.



We were particularly impressed

by iTrent’s Manager and Employee
Self-Service functionality which will
work towards refreshing a number of
simple, repetitive HR admin processes,
creating a more seamless workflow
and enabling the devolvement

of some of the everyday HR
administrative duties to line managers.
Self-Service will facilitate our
managers in keeping and accessing up-
to-date information on their Y

own teams, including sickness, absence
and performance management
reviews, thereby giving them the
ability to manage their own people to
a greater extent.”

lain Moffat, managing director at
MidlandHR, comments: “iTrent
presents a highly configurable solution
with specialist features vital to the
management of talent, workforce
planning, HR and payroll within the

not-for-profit sector.

We are delighted to welcome Link and
look forward to working in partnership
to ensure the highest value, year on year

is driven from use of the iTrent system.”

The team at MidlandHR will provide
the housing and regeneration
organisation with continuous support
throughout its organisational change.
While core HR, payroll and absence

went live in February for its 350

employees, a phased approach Y

throughout 201 | will see the
implementation of the remaining
modules including Self-Service,
Recruitment and Learning Events and

Development.

One of Scotland's leading providers
of new and improved homes for rent
and sale, the Link group of companies
also provides community regeneration
services and support and care for
individuals.

MIDLAND



