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Cardiff-based Taff Housing

Association has gone live
having signed a five year
contract with MidlandHR
for a comprehensive HR
and talent management
solution using iTrent,
MidlandHR's single platform
for talent management,
workforce planning, HR and
payroll. iTrent will be hosted
in MidlandHR's secure
private cloud facility.

Taff Housing Association, which strives
to be an employer of choice, has
made the switch in order to support
its long term strategic HR objectives
and the continued improvement of its
workforce management. The following
iTrent modules have been successfully
implemented: HR, Absence, and
Employee and Manager Self-Service.
The remaining talent management
implementation, including Recruitment,
Learning and Development and
Performance Management will go

live in a phased approach over the
coming months.
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Jane Evans, HR manager at Taff

Housing, states:“It is our primary

goal to be a provider, partner and
employer of choice, we therefore
required a system that would support
us strategically and this was not
possible with our previous solution.
Routine tasks, such as creating reports
for managers, were extremely difficult
and time consuming, and we were
constantly duplicating work. iTrent
allows us to focus on value-added
activities, as self-service reduces our
administrative burden significantly.

“Taff cares deeply about our customer
service and therefore we look forward
to iTrent supporting our workforce
planning which will underpin the
management of Taff’s 1,200 homes and
our supported housing projects. i Trent
will provide us with much greater
levels of flexibility and freedom, which
will enable us to be more innovative in
our service delivery,” Evans concludes.

MidlandHR's managing director,
Declan McGrath, explains:“Taff
Housing Association has a fantastic
reputation for taking care of its staff,
as witnessed in the Great Place to
Work awards where they ranked | st
in the Special Category Award for
Health & Wellbeing and ranked 5th
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Best Workplace in the UK. Switching
to a more strategic solution will
enable the team to continue to
improve their workforce management
capability. Employees and managers
will have direct access to current
information and the management
team will be able to manage
performance and employee absence
in real time.We are confident that
iTrent will deliver huge improvement
in process and workflow optimisation,
as well as management information,
which will help Taff achieve its
strategic goals. MidlandHR currently
supports a number of housing
associations around the UK and

we are proud to see this continue
through our partnership with Taff
Housing Association.”

Taff Housing Association was
established in 1975 to purchase and
renovate inner city houses that had
fallen into disrepair. Today it is one of
the leading providers and developers
of affordable housing in Cardiff and
manages over 1,250 good quality
affordable homes for rent. It is also

a major support provider, having
secured contracts with a number of
local authorities in South East Wales.

About MidlandHR
MidlandHR is a leading supplier
of talent management, workforce
planning, HR and payroll solutions
and services.With a wealth of
industry experience, MidlandHR's
solutions support some of the
largest and most successful
organisations in the UK from
both public and private sectors.

Whether organisations require
an on-premise solution, HR and
payroll outsourcing services or
cloud-based Saa$, MidlandHR's
strength lies in its cutting

edge iTrent technology and a
commitment to providing the
highest quality service to meet
the needs of every customer.

Customers include:

Friends Life, Severn Trent Water,
Chesterfield NHS, QVC, Oxford
University, Loughborough
University, Oxfam, The Salvation
Army; Brighton & Hove City
Council, Oxford City Council,
TK Maxx, Humberside Police,
Law Officers Departments, Laing
O'Rourke, Skanska and more.

For more information visit:
www.midlandhr.com
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